The Board of Education of
Kwsaltktnéws ne Secwepemcul’ecw School District No. 83

POLICY 190 FINANCIAL PLANNING AND REPORTING

The Financial Planning and Reporting Policy (“Policy”) provides greater transparency and
accountability for the planning and reporting of financial resources managed by the Board of
Education. This Policy aligns with and ensures compliance with the Ministry of Education and
Child Care Financial Planning and Reporting Policy which requires Boards of Education to
develop, implement and provide to the Ministry multi-year financial plans outlining how
funding and resources have been allocated in support of the Board’s strategic priorities and
operational needs with a focus on improving outcomes for all students.

GENERAL REQUIREMENTS

On an annual basis, the Board will approve a three-year financial plan that is in alignment with
the annual operating budget. The Board will ensure that the resource allocations outlined in the
financial plan support the strategic directions identified in the Strategic Plan and the Framework
for Enhancing Student Learning of Kwsaltktnéws ne Secwepemcul’ecw School District No. 83.

SPECIFIC RESPONSIBILITIES
The Board will:

1. Ensure that it adequately plans for core educational programs;

2. Develop a multi-year financial plan which includes the efficient and effective allocation
of resources;

3. Align financial planning decisions with strategic priorities;

4. ldentify a process of engagement with the local community, education partners, First
Nations and the BC Metis Nation that will provide an opportunity for stakeholders to
provide input into the development of the Annual Budget and multi-year financial plan;

5. Ensure that the Annual Budget and multi-year financial plans are developed in
accordance with the applicable legislation, regulations, and Treasury Board policy; and

6. Report annually on the progress towards alignment of funding with the Board’s
strategic plan and priorities, operational goals, and student educational outcomes.

BUDGET DEVELOPMENT AND MULTI-YEAR PLAN
The Board authorizes the Superintendent and Secretary-Treasurer to develop the Annual and
Amended Budgets and the multi-year financial plan.

The Annual and Amended Budgets will be compiled and submitted in the form and contain the
content specified by the Ministry of Education and Child Care.

The Annual and Amended Budgets and multi-year financial plan will prioritize funding for
mandated educational programs and, where available, may support the Board’s strategic
priorities and operational plans.
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Each year, at a Regular Public Board meeting, the Board will approve the Annual Budget
timelines which will include a process and schedule for engagement with the local community
and educational partners. This process will include engagement of First Nations and the BC
Métis Nation. The multi-year financial plan will also be included at this time.

Prior to the presentation of the Annual Budget to the Board for approval, a report will be
provided to the Board on input received and identify how that input has been considered in the
development of the Annual Budget and multi-year financial plan.

FINANCIAL REPORTING

The Board authorizes the Superintendent and Secretary-Treasurer to monitor financial
reporting of the Annual Budget. The Secretary-Treasurer shall provide to the Board at a Regular
Meeting, at least twice per year, a financial update on the District’s financial position in
accordance with the Ministry reporting requirements.

Quarterly financial reports will be compiled and submitted to the Ministry in the form and
containing the content specified by the Ministry of Education and Child Care.

Annually, the Board of Education will communicate its progress towards the alignment of
funding and resources within the Board’s strategic priorities, operational goals, and student
outcomes. Progress will be reported annually through the publication of the audited financial
statements and an accompanying Financial Statement Discussion and Analysis (FSDA) Report.
The FSDA will also meet the requirements of the K-12 Public Education Financial Planning and
Reporting Policy and the K-12 Public Education Accumulated Operating Surplus Policy.

References: School Act, RSBC 1996, s. 81, S. 110, s.156
Enhancing Student Learning Reporting Order, Budget Transparency and Accountability Act,
K-12 Public Education Financial Planning and Reporting Policy

Date Adopted:
Date Amended:
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https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/financial-planning-reporting#guidelines



